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Context & objectives


Air Squad is a young airline that wants to have an intuitive and simple website.   

The previous designer only provided them with an image. The company wants to see the entire 

project done with Figma. 
Moreover, the Air Squad company wishes to add a booking feature. 

As a future customer, I want to book a travel with an insurance. 
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view home page
   

https://www.figma.com/proto/lQx5sShrTjbXwBLRg8EyZD/Air-Squad?page-id=0%3A1&node-id=1-3&node-type=frame&viewport=-1001%2C216%2C0.47&t=W0pQqyoyo8ZCkjMx-1&scaling=min-zoom&content-scaling=fixed


view the prototype
   

https://www.figma.com/proto/lQx5sShrTjbXwBLRg8EyZD/Air-Squad?page-id=24%3A979&node-id=24-1893&starting-point-node-id=24%3A1893&scaling=min-zoom&content-scaling=fixed&t=0PUrhOyYzvbFxn2P-1


Appendix.
The idea of this appendix is to show what methodology we could use to create and make 

efficient a new product or module in an existing site.



The examples presented on the following pages do not answer to the “Air Squad” project, 

but are the outcomes of other projects I have produced, and illustrate the steps we could 

adopt as part of a short cycle.  

At the end of a project we'll need to measure and analyze the results of our actions in 

order to continue improving.


I'll detail my approach on the last slide.






We love process!

Diverge / coinverge

Lean UX / continuous improvement



Prix sticky en bas de page

Différentes  options

Détails dans le recap

Affichage fixe du prix

Un rappel + évident qu’un filtre

condensation des informations

la possibilité de réserver directement via un hero

Eviter les filtres pour plus de lisibilité

ass. specifique

Ux writing :)

Annulation journée gratuite 

We love good ux!

Benchmark and best practices for 
airline reservations and insurance



We love good ux!

Best practices for airline 
reservations and insurance

le mail recap avec possibilité de comment

Des filtres intelligents

Possibilité de modifier à tous moments

Détail sticky en bas de page

annulation sans motif pour 26 €

dates accessibles + stepper + possibilité de modifier / trier

Différentes  options

Possibilité d’annuler

Photos destinations

lisibilité des options



An 'Air Squad' first flow to challenge

An example of user flow challenged recently in Workshop

We love users flows!

User flows vs As is vs to be



We love discovery!

or how to set up an interview protocol via a short workshop

Here is an example of a project

20 min

Quelles sont les premiers constats ou les premières hypothèses que vous souhaitez confirmer ou infirmer ?

Définir les hypothèses4



We love discovery!

or how to transcribe user interviews using my method

An example of a project



We love discovery!

or how to build our target personas 

Background

Goals and Ambitions

• Book your plane easily

• Cancel at any time to suit 
your schedule

• The ability to customize 
your tool

Frustrations

• Lack of fluidity for booking 
in the blink of an eye

• The company's customer 
service needs strengthening

• It's a shame there's no chat 
or AI tool for better 
communication.

Tools Used

• Mac book pro

• I Phone

• WhatsApp

• Slack

Percy is a sound designer who works internationally and needs to be 
able to book or cancel his trips easily. At the same time, he is 
developing his own B2B e-commerce brand, which requires a great 
deal of travel. Its need for fluidity and speed is a prerequisite.

I need to have fluidity in my booking 
tools because flying is my second home.

Percy  Urgena
Air Squad lover

LMC Sound

a sample user journey workshop / tool comparison  a sample workshop user journey / persona a sample workshop persona / iteration (lotus flower)



We love discovery!

or how to challenge our value proposition and define our design

An example of a value proposition workshop

An example of empathy map workshop



We love wireframe!

 gradient version will suffice to improve, iterate and move on to an hd model

An example of a project in downgraded mode



We love user testing!

how to approach the different stages of a test

An example of a user test preparation

(mai 2023) 


2 versions / pros & novices 



We love gather impressions of worshops, products or services!


Google form, for example, 

is one of the solutions

 I like to use.



We love to measure and analyze the results of our actions!


Here's how I use them, their benefits and the phases of the project cycle where they are most useful�

�� Establish clear KPIs�

� Together we define KPIs that correspond to the project objectives (conversion, bounce, success, engagement...)�

� Make sure they are measurable and relevant to the experience�

�� Collect and analyze logs�

� Use tools to track user interactions (e.g. Google Analytics)�

� Analyze user behavior patterns, such as navigation paths, time spent on pages and abandonment points�

�� Identify user pain points�

� Let's look for areas in which users mainly encounter difficulties or abandon task�

� Let's use heat maps and session recordings to visualize user interactions. 

�� A/B testing�

� Implement A/B tests based on information gathered from login data�

�� Continuous Monitoring:  

• Regularly review logs ans KPIs to track changes over time.  

• We adapt our UX strategy on the basis of ongoing analysis.



Benefits of Using Log Analysis and KPIs 


Data-driven decisions:

Provides objective insights into user behavior, 

reducing reliance on assumptions. 


Improved user experience:

Identifies areas for improvement, 

leading to a more user-friendly design.
 

Increased engagement:

Understanding user actions can help tailor experiences 

that keep users engaged.
 

Enhanced conversion rates:

By optimizing the user journey based on data,  
you can boost conversions.



Cost efficiency:

Targeted improvements can reduce wasted resources  
on ineffective designs. 

Integrating log analysis and KPIs into your UX project can provide valuable insights that address both user needs and business objectives.  
By applying these methodologies at different stages of the project cycle, we can guarantee a more effective and engaging user experience.



We love green UX

Minimum design: Design “Green” Thinking

Right from the design stage, the user experience is kept to a minimum. 


Priority is given to readability and navigation, so that users spend 


as little time as possible on the interface. 

Accessibility and user-friendliness will be taken into account right  

from the design stage.

1.

Abandon plugins and code

Right from the design stage, the user experience is kept to a minimum. 


Priority is given to readability and navigation, so that users spend 


as little time as possible on the interface. 

Accessibility and user-friendliness will be taken into account right  

from the design stage.

4.

Reduce and recycle lengths and formats

Good practice therefore consists in reducing the weight  

of all these sources to a minimum (conversion to WebP...),  

and disabling autoplay for videos, since it adds nothing  

to the UX and consumes useless data

2. Reduce to 2: colors and typefaces

The more typefaces you use, the more resources the interface needs.


Information hierarchization is crucial in this process, but there's nothing 


to stop you from having an efficient UX with just two levels

3.

Create a minimal design • Reduce image size, length and number  
of videos • Limit the number of colors and fonts


Limit user path and errors through prototyping • Prefer coding to plug-ins

Working better and less: prototyping, using a design system  
and reducing the user journey

Optimizing the user experience is a constant concern when designing an interface.  

Any page that can be reached in two clicks is therefore a doubly desirable objective. 

Simplifying navigation and ergonomics is therefore a natural way of reducing the environmental  

impact of an interface

5.



Merci.


